Tenure Timeline from Start to Finish

	Year
	Month (? = approx.)
	Task

	2
	August (end of month)
	Materials due for Annual Update Year 1 (mini-statements for research, teaching, and service; updated CV, copies of publications from past year)

	
	October-November?
	Individual meeting with chair about your annual review

	3
	August (end of month)
	Materials due for Annual Update Year 2 (mini-statements for research, teaching, and service; updated CV, copies of publications from past year)

	
	October-November?
	Individual meeting with chair about your annual review

	
	
	Consider pretenure sabbatical

· When to take your sabbatical

· How to set it up right and get the most out of it

· Fill out form (request from Dean’s office)
· Discuss timing with your program head

	4
	August (end of month)
	Materials due for Annual Update Year 3 (mini-statements for research, teaching, and service; updated CV, copies of publications from past year)

	
	October-November?
	Individual meeting with chair about your annual review

	
	September-February
	Third year review

· Select your representative to fact finding report and ask him/her (September?)

· Dept. representative elected to fact finding committee (October?)

· Chair representative appointed to fact finding committee (October?)

· Give fact finding committee research, teaching, and service statements, updated CV, and any other requested materials like teaching evals (November-December?)

· Department distributes fact-finding report (FFR) to faculty 1 week before discussion (January/February?)

· Discussion of candidate at faculty meeting (January February?)

· Candidate appears before the faculty briefly then leaves

· Faculty discusses FFR: both content and changes needed to the report; merits of candidate, feedback for candidate

· Faculty vote by Friday; chair talks to candidate about results

	5
	August (end of month)
	Materials due for Annual Update Year 4 (mini-statements for research, teaching, and service; updated CV, copies of publications from past year)

	
	October-November?
	Individual meeting with chair about your annual review

	
	May-July
	Tenure processes begins: Give external reviewer suggestions:

· Can recommend a few names (3-4)

· Can recommend categories, e.g., editorial boards, APA division officers

· Make sure chair and chair of fact finding committee have a good sense of the kinds of people to ask to be external reviewers

Prepare materials for external reviewers: CV, research statement, and selected publications

	6
	August (end of month)
	Materials due for Annual Update Year 5 (mini-statements for research, teaching, and service; updated CV, copies of publications from past year)

	
	September
	Give fact finding committee (FFC) research, teaching, and service statements, updated CV, and any other requested materials like teaching evals

	
	October-November?
	Individual meeting with chair about your annual review

	
	October-December
	Tenure process:

· Fact-finding report (FFR) distributed to department one week before meeting

· Meeting

· Candidate appears before the faculty briefly then leaves

· Faculty discusses FFR: both content and changes needed to the report; merits of candidate 

· Faculty vote by Friday; chair talks to candidate about results

· Decision about whether to go forward (if not last year)

· Update CV for College P&T Committee

· Chair writes own letter with recommendation to College P&T Committee

	
	January
	Tenure process:

· Material goes to CHSS P&T Committee

· P&T subcommittee formed

· Meeting with committee liaison person, who asks questions of clarification, answers your questions, requests, materials

· Liaison meets with chair

· P&T subcommittee votes

	
	February
	Tenure process: 

· P&T committee votes

· Candidate hears of college outcome

	
	March
	Tenure process:

· Materials go to Dean

· Candidate hears of Dean outcome

	
	April
	Tenure process:

· Materials go to Provost

· Materials go to President

· Candidate hears of outcomes

	
	May
	Tenure process:

· Materials go to Board of Regents

· Candidate hears of Board outcome


Some things to think about

· Pretenure sabbatical

· Going up “early”

· Thinking about genuine excellence versus high competence in teaching and research

Ideas for staying organized and up-to-date

· Save and organize your electronic files related to performance and accomplishments

· Syllabi for each semester

· Annual updates

· CV

· Notes to self on service and teaching

· Update your CV a couple of times per year

· Create tracking documents

· Track teaching evaluations (teaching and overall course ratings) and innovations

· Track service as it occurs (e.g., dissertation committees, reviews, search committees, program administrative tasks, professional association work)

· Start working on your teaching portfolio now

· For tips, see http://cte.gmu.edu/Teaching/documenting_teaching.html
Factors that have been discussed in relation to tenure candidates’ records and reputations
· Research

· Journal quality

· Is it viewed as a top venue for your research area?

· Is it selective (i.e., high rejection rate)?

· Does it have a reasonably high impact factor?

· Independence from grad school and postdoc mentors

· National visibility: Do experts in your field know your work?

· Grants

· Number of pubs (total and since coming to Mason)

· Number of first authorship pubs, sole authorship pubs

· Theoretical depth of work

· Service and citizenship behavior

· Contribution to program and department (e.g., carrying weight in terms of program tasks, service teaching)

· Visibility, service, and commitment in department

· Collegiality

· Teaching and mentoring

· Ratings of your teaching, and effort to improve ratings

· Number of advisees you have graduated

· Quality of mentoring

· Amount and diversity of courses taught at GMU
