Potential Topics for Mentors and Mentees to Discuss

This list offers some ideas about topics that may be useful to discuss at the meetings that mentors and mentees have at least once each semester. There are likely other important topics to explore, including ways that personal issues may interact with professional ones. 
	TEACHING



	Teaching concerns

	Mentoring graduate students

	Teaching portfolios

	Teaching tools (e.g., exercises) and ideas about where to find other ones

	Strategic teaching decisions and planning (timing, quantity, diversity, content, course type)


	RESEARCH



	Running/setting up a research lab

	Writing – tips/ strategies

	Grant writing – Resources and tips

	Grant writing – How much and what type to do

	Managing grant budgets and working effectively with the Office for Sponsored Programs and psychology staff

	HSRB submissions/revisions and human or animal subjects issues


	SURVIVAL SKILLS AND PROFESSIONAL SKILLS



	Settling in – practical needs

	Time management

	Work-life balance

	Citizenship - when to say no

	Collegiality and dealing with colleagues

	Developing professional relationships and a national reputation

	CV format and content

	Getting the out most of annual updates

	Oral presentation skills

	Editorial activities and journal reviewing

	How much and which types of internal and external service to do

	Developing a vision of one’s professional path, and making it work at Mason

	Technology support and resources

	Diversity issues


	TENURE



	The timing of tenure – when to go up?

	External letter writers for tenure

	The “genuine excellence” and high competence distinction for tenure

	The tenure process from start to finish

	Writing research, teaching, and service statements for tenure

	College level P&T committee procedures and perspectives

	Describing the impact of one’s work

	Planning for the pre-tenure study leave

	Questions to ask when evaluating how “on track” one is for tenure


